
Berthoud Main Street 
Town of Berthoud Partnership
Preserve and Strengthen Downtown Berthoud



A strong downtown doesn’t 
happen by accident



The Town is already 
investing downtown. 
Let’s build on that.



For every $1 invested in 
a Main Street program, 
~$21 is reinvested locally

mainstreet.org/our-network/collective-impact
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Colorado Main Street Staff

● Gayle Langley, Main Street Coordinator 
gayle.langley@state.co.us, 720-498-0563 

● Larry Lucas, Main Street Architect 
larry.lucas@state.co.us, 720-402-9303 

● Traci Stoffel, Main Street Specialist 
traci.stoffel@state.co.us, 720-467-4327 

● Matt Gordon, Main Street Specialist 
matthew.gordon@state.co.us, 720-241-2688

Housed within the Department of Local Affairs 
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Municipality and Community: The Bridge to Success 

Berthoud Board of Trustees  
The municipality is the steward of the  
community members’ vision

Berthoud Main Street  
Aligning community and Town’s vision 
to preserve and strengthen downtown

Bridge 
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Summary of Benefits

Mini-Grants and 
Scholarships 

● Tangible 
investments in your 
community $5,000 per 
year 

● Professional 
development 
$3,000 per year

Consulting Services & Technical 
Assistance 

● Consulting pool for targeted 
projects 

              $10-$25,000/community/year 

● On-call staff 
● Monthly office hours 
● Professional architect and 

Economic Vitality experts for 
building-business owners 

 

Training & Networking 

● Library of resources 
● Annual visits 
● Site visits 
● Presentations to council or 

board, stakeholders, public 
● Webinars 
● Listserv 
● Grant review, letters of 

support
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Organization: Services and Benefits

Scholarships 
• Annual Statewide Summit 
• National Now Conference 
• Other professional development opportunities 

Ex: Saving Places, DCI In the Game, EDCC

Technical and Consulting Assistance 
• Strategic Plan-Work Plan development 
• Board Retreats/Development 
• Facilitation (growing partnership/collaboration) 
• On-call support 
• Training webinars  
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Technical and Consulting Assistance 
• Park/parklet design and construction documents 
• Gateway sign design and construction documents 
• Parking assessment/analysis 
• Alleyway Activation 
• Wayfinding (limited) 
• Building Inventory 
• Historic Building designation 
• On-call support 
• Training webinars  

Design: Services and Benefits
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Design: Architectural Support
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Design: Services and Benefits
Mini-grants 
● Placemaking 
● Public amenities 
● Public art 
● Playground equipment  
● Banners 
● Wayfinding 

Scholarships 
• Saving Places conference 
• National Now Conference 
• Other professional development 

opportunities
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Placemaking: Amenities and Elements  



cdola.colorado.gov 13

Placemaking: Amenities and Elements  
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Placemaking: Public Art
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Promotional Videos!

Promotion: Services and Benefits
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Economic Vitality: Services and Benefits
Technical and Consulting Assistance 
• Building and Business Inventory 
• Grant Incentive toolkit 
• Market Analysis 
• ESRI Data Analytics 
• Redevelopment Analysis-Toolkit 
• National Coordinating Program resources 
• On-call support 
• AI Deployment 
• Training webinars  
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There is simply no more cost effective economic 
development program of any type, on any scale, 

anywhere in the country than Main Street. 

- Donovan Rypkema, 
Author of The Economics of Historic Preservation

Small really does matter: Small steps,  
small businesses, small deals, and small developments 

can add up to a big impact. 

- Ed McMahon, 
Former Board President of Main Street America



WHAT THIS LOOKS LIKE IN BERTHOUD



WHAT THIS LOOKS LIKE IN BERTHOUDDOWNTOWN APP

DOWNTOWN EVENT CALENDARSOCIAL ENGAGEMENT

WALKING TOUR 
BROCHURE

TOURISM ARTICLES
PRINTED DOWNTOWN MAP



How can Berthoud Become an 
Official Main Street Community
Berthoud Main Street is an Aspiring Main Street community  
   
Colorado Main Street community requirements: 

Formalized organization structure: 501(c)(3) nonprofit  
Active Board of Directors: Board of 9 Downtown Stakeholders 
Community Awareness 
Paid professional program manager* 
Dedicated support and funding from Town of Berthoud* 

Sustainable 3 year funding strategy* 
Formal Resolution from Town Government* 
Town Liaison



Will you support preserving and 
strengthening Downtown 
Berthoud?
Dedicated support and funding from the Town 
of Berthoud, a formal resolution supporting 3 
year sustainable funding strategy 

Trustee as Ex Officio Main Street Board member



Preserve and Strengthen  
Downtown Berthoud


